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POLICY

SAFETY & SECURITY

Saudi Ground Services (SGS) prides itself on its commitment to Safety and
Security; itisthesingle mostimportant feature of ouroperations, the measure by

which we judge success.

We are committed to the implementation of management systems and processes to ensure
that all our activities uphold the highest level of safety and security performance and meet

national and international standards.

Safe and secure operations is the responisbility of every SGS Employee. Our aim is to
prevent injury or damage to people and properties, and safeguard our operations from
unlawful acts. In the interest of preventing accidents and incidents, our company will
maintain a proactive Safety Management System (SMS).

To achieve this goal, SGS applies the following Safety and Security Policy:

Safety and Security are management functions
that shall be given priority at all times.

Safety and security fundemental to the
successftul performance of all tasks and a core
value to the company. All employees and
customers will be provided with a safe and
secure operating environment.

Sufficient skilled and qualified manpower shall be
available to implement the company’s safety and
security strategies and processes.

Committed to training staff on safety & security
management and awareness, documenting
findings and corrective actions, and striving for
improvement through management of
Processes.

Provide all appropriate resources that will result
in an organizational culture that fosters safe and
secure practices and regulatory compliance.

Establish and manage hazard identification and
risk management processes, including a hazard
eporting system, in order to eliminate or
mitigate the safety and security risks to a point
which is as low as reasonably practicable.

Each Manager shall be responsible for
implementing the safety management system
and security management in his area of
responsibility and will be held accountable to
ensure that all reasonable steps are taken.

Clearly define the responsibilities and
accountabilities of all managers and staff at all
levels downwards, through Job Descriptions, for
the safe and secure performance of their duties
of which primary concern is for their own safety
and security, and for that of their fellow
employees, clients and properties entrusted to
their care.

Management at all levels will encourage "Open
Reporting” of errors in all operational areas,
through safety reporting system; and provide
immediate corrective action to eliminate unsafe
acts, conditions, equipment or mechanical
nazards. Management shall ensure that all
reported safety data and safety issues will be
reported to regulatory authorties as per their
requirements. Reporting of security violation and
concerns shall be encouraged.

Non-punitive policy shall by applied to ensure
that no penalty or disciplinary action will be
taken against any employee who reports any
hazard, potential hazard or circumstances
affecting safety and security to encourage safe
and secure working conditions. However this
shall not apply to staff who have acted in a
reckless or illegal manner or who have committed
a series of human errors that indicate a general
lack of care and professionalism or through gross
negligence.

All externally supplied systems and services shall
be selected based upon compliance with
company's safety standards to support business
activities.

Develop and maintain an Emergency Response
Plan to ensure the highest levels of safety and
security in dealing with emergency operations,
and for the safe continuation of normal
operations while any crises is being managed.

It is the duty of all SGS employees to fully adhere to and comply with this Safety and
Security Policy. This Safety and Security Policy shall be revised periodically to ensure its
continued relevance and effectiveness

RAEDH.A
Chief Executive Officer
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QUALITY POLICY
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Saudi Ground Services Company is
committed to deliver the highest quality
standards of ground handling services to all
customers.

We are committed to business excellence
and shall:

Maintain fair business practices with stakeholders,
based on mutual trust and responsibility, to make
them partners in our progress and simultaneously
help them achieve their objectives.

. Deliver services that exceed the requirements
set by our customers and the relevant regulatory
authorities. We shall comply with all the established
procedures and quality standards and reqgulation.

. Be accountable for the quality of our work and to
perform to the best of our capabilities at all
times.

. Provide necessary infrastructure to achieve the goal
through providing appropriate work environment,
training and support.

. Compliance with global quality standards leading to
continuous service improvement, effecting necessary
changes, effect proactive improvement to the quality
of services and the effectiveness of performance.

We are committed to the quality policy
and true implementation across all levels
of our organization. We encourage the
employee to embrace quality as their
personal commitment.
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RAED H. AL-IDRISSI
Chief Executive Officer
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